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What is a “Turnaround”?
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Seven Steps for District Leaders

#1: Commit to Success

#2: Choose Turnarounds for the Right Schools

#3: Develop a Pipeline of Turnaround Leaders

#4: Give Leaders the “Big Yes”

#5: Hold Leaders Accountable for Results

#6: Prioritize Teacher Hiring

#7: Proactively Engage the Community



#1: Commit to Success
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Other dramatic
changes include

starting fresh with a
new leader and staff

and closing the school
and dispersing

students to higher-
performing schools



#2: Choose Turnarounds
for the Right Schools
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#3: Develop a Pipeline of
Turnaround Leaders
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Turnaround Competencies

Source: Public Impact (2008). School Turnaround Leaders: Competencies for Success.
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Turnaround Leader Actions

Source: Hassel, E.A. & Hassel, B.C. (2009). The Big U-Turn: How to Bring Schools from the Brink of Failure to Stellar Success. Education Next



#4: Give Leaders the#4: Give Leaders the
““Big YesBig Yes””
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#5: Hold Leaders#5: Hold Leaders
Accountable for ResultsAccountable for Results
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#6: Prioritize Teacher Hiring#6: Prioritize Teacher Hiring
in Turnaround Schoolsin Turnaround Schools
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#7: Proactively Engage the#7: Proactively Engage the
CommunityCommunity
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Priorities for District Leaders
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Selected Resources

• Successful School Turnarounds: Seven Steps for District Leaders  (CCSRI 2009)

• The Turnaround Challenge: Why America’s Best Opportunity to Improve
Student Achievement Lies in Our Worst-Performing Schools  (Calkins et al 2007)

• The Big U-Turn: How to Bring Schools from the Brink of Failure to Stellar
Success  (Hassel & Hassel, 2009)

• Turning Around Chronically Low-Performing Schools: A Practice Guide (IES 2008)

• Try, Try Again: How to Triple the Number of Fixed Failing Schools Without
Getting Any Better at Fixing Schools  (Public Impact 2009)

• School Turnaround Leaders: Competencies for Success  (Public Impact 2008)
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