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Building State Capacity
to Improve Schools:

CSR & Title I

Welcome
The Ohio Department of Education

Sustaining and Institutionalizing School
Improvement
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CCIP

Funding
Applications

Planning Tool

Consolidated Competitive
Community

Schools
Career Technical
Adult Education

District Plan

Building Plans
(Action Steps)

Dist. Improvement
Plan Requirements

School Improvement  
Plan Requirements

Schoolwide Plan 
Requirements

 Comprehensive Continuous
Improvement Plan (CCIP)
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Logging Into the CCIP
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Help Screen
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Search Districts Page
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Funding Applications



5/11/06 7

Sections page

Funding Sources

Doc Library
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Document Library

CCIP Notes &
Monthly
Reminders
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Address Book
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History Log
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Sections page

Funding Sources
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Allocations Page
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Title I Building Eligibility Page
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Set-Aside Page

Title I Homeless Set-Aside

NP Set-Asides

PD Set-Aside for HQT
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Help Screen
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Title I Homeless Set-Aside
• NCLB SECTION 1113(C)(3)(A)

requires districts to reserve fund to
provide services to homeless children
not attending participating Title I
schools.

• These services must be comparable to
the services the district provides to
children in Title I schools.
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PPA Page NP Low Income Students
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Non Public Services Page

See Document Library
for NS3 Info

In District NP Schools
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Nonpublic Services Page

In-district NP Schools

Out-of-district NP Schools
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Sections page

Funding Sources
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Title I Targeted Assistance
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Budget Details Page

FTE amounts
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Budget Details Page

NP Info
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Resource Management

• Highly Resource-Effective Districts
consistently:
– Engage in steady, ongoing improvement by

using data
– Make pro-active, highly intentional

decisions integrated within the overall
organization

– Align spending with strategic priorities
– Establish budgeting and other process to

ensure effective spending

Kansas Education Resource Management Study
conducted by Standard & Poors
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Kansas (continued)

– Invest strategically to optimize the return
on resources

– Use aggressive recruiting techniques to
get highest quality staff

– Support & enhance classroom teachers’
performance with guidance and
assistance

– Invest in targeted professional
development
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Funding Considerations
• Efficiency

– Reports timely

– Reports accurate

• Capacity to implement--too much
stuff to manage well

• Use of data to drive decisions

• Quality of CCIP plan

• Consistency of purpose
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Funding Considerations
• District level—someone truly in charge of

student achievement

• Building leadership

• Building characteristics

• Connecting budget decisions to data and
planning for student success
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Title I School-wide Pool
• A LEA may consolidate and use funds

under this part, together with other
Federal, State, and local funds, in
order to upgrade the entire educational
program of a school that serves an
eligible school attendance area…..

(Section 1114 NCLB)
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New Proposal for TI-SW

• Purpose:  To allow districts to
build a pool of funds to
implement their school-wide
programs without a need for
double bookkeeping



5/11/06 30

School-wide business rules:

• Most funds in the consolidated
(formula) application are eligible

• It is a school-wide pool not a Title
I pool

• State and local must be part of
the pool
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• Each fund going into the pool makes up a part of the
whole and becomes a percentage of the whole pool.

• Funds are always expended among the contributing
funds according to their percentage of contribution.

• Districts will calculate the individual program
expenditures from the aggregate and request a PCR for
payment by program—just as with transfer funds

• State and local funds will not be reimbursed but the use
of those funds will be assumed by the district

School-wide business rules:
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• A matrix will need to be available
to help districts determine the
appropriate funding to go to each
building—in no case may the
amount exceed 100% of the
district aggregate program
allocation.

A matrix
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• Once an FER is completed
closing out the preceding year
school-wide pool, the remaining
funds (if any) will be returned to
the program of origin

Remaining Funds
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• Districts will budget non-pooled
funds (including carryover) just
as they do now—for instance,
funds for  non-public, public
school choice, SES.

Budget Non-pooled Funds
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• A calculating matrix will be
available to help districts
with the school-wide
allocation process.

A matrix
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• Assume the proration expenditure of federal,
state and local funds for completing the Federal
schedule.

• Districts may choose which programs and
eligible buildings to include in the pool.  They
may include some, all or none of the funds from
an eligible program.

• Reading First is not eligible for the pool due to
statutory constraints.

SW Pool Considerations
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• The schoolwide pool would be a
new budget page and a new
column on the allocations page
with no initial allocation placed in
from the State.  Funds would be
placed in the pool at the
discretion of the district.

• AOS will need to create a new
fund for this project.

SW Pool Considerations
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Planning Process
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What We Know
We know that one of the key
elements of successful practice of
high performing school districts is
having a PLAN - not just any plan,
but one that is data driven, focused,
includes researched based
strategies and
IT HAS BUY IN -
RELEVANCE TO THE DISTRICT.
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The Question?

Meet with your neighbor to discuss
“How does your district promote the

realization and understanding that
good planning and aligned
resources contribute to improved
student results?”
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The Road Map

Where are you going?

Dayton Springfield

Hillsboro
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The Road Map
Delaware

Columbus

Cincinnati

“Begin with the end in mind.”

“Put first things first.”

Stephen Covey
The 7 Habits of Highly Effective People
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The Road Map Delaware

Columbus

Cincinnati

WhoWho
HowHow

WhatWhat
WhenWhen

Where

WhoWho
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Elements of a District Plan

•  Mission Statement
•  Needs Assessment
•  Goals
•  Fiscal Resources
•  Performance Measures
•  Strategies
•  Action Steps (Optional)
•  Improvement Plan Requirements
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FY ‘07 CCIP
• Setting Quality Standards through the use of

rubrics:
– Overall Plan

– Needs Assessment

– Resources

• Focus on data driven needs

• Concentrate on a few goals

• Use researched based strategies
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Planning Process
• The key to success is a good planning

process,
• Built on the correct historical and

currently available data,
• From multiple reliable sources,
• Used to identify need based goal(s),
• And direct resources.
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Planning Process
• Team Approach--Needs to involve superintendent,

treasurer, and other stakeholders

• Needs assessment – a summary
 Based on data
 Identifies and describes critical areas of need
 Drives goal and strategy decision

• Goals – for next 3-5 years
 Determined by critical areas from needs

assessment
 Limit to five or fewer
 Goals must be focused
 Reflect the purpose of schooling
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• Strategies
 Seek to remedy identified critical areas
 Reflect the best research has to offer
 Reflect solid management of all resources (local,state, and

federal)
 Recommend budgeting at strategy level

• Fiscal Resources
 Reflects use of all available resources(local, state, and

federal)
 Local and state funds can be budgeted in application – we do

not approve/disapprove
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Planning Process
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• Accountability Workbook
• Local Report Card on ODE website
• EMIS Reports from your DA Site

• Diagnostic/Screening data
• Parent/Focus Group Data
• HQT Report
• Audit & Program Evaluation Reports
• Persistently Dangerous Schools List
• Nonpublic School Data

 Suggested Basic Data Collection
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• Bullying Incidents
• Number of Suspensions
• Number of Expulsions
• Attendance Rates
• Graduation Rates
• Early Intervening Cases
• Disproportionality Statistics
• Safety Incidents
• Supplemental Educational Services Data
• Public School Choice Data

 Suggested Basic Data Collection
 Cont.
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Nonpublic/Private School

• Data Driven Needs Assessment

• Addressed through Goals

• Researched Based Strategies
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Planning Resources
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2007 Planning Tool

Separate plan for each fiscal year
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Selection Bar

District/Agency Plan Overview

DI status
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CCIP Plan Rating Tool

Three Parts
1. Overall District Plan Rating Tool
2. CCIP Needs Assessment Rating

Tool
3. CCIP Resource Allocations Rating

Tool
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7 Rubric Constructs
• Coherence
• Core program
• Assessment and Accountability
• Safety Nets
• Professional Development
• Parents/Community
• Resources
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• Three Rubrics
• 7 Constructs
• 5 Possible Scores for each construct
• 63 Minimum Total Score to be approved

• 21 Minimum Score for each Rubric
• 3 x 21 =s 63
• Needs Assessment Rubric:  can have a 2, if

balanced with a 4 or 5.
• Any plan with a 1 is returned.

Scoring the
CCIP Plan Rating Tool
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Rating Tool
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Overall Plan Rubric
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Needs Assessment Rubric
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Resource Rubric
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7 Rubric Constructs-

NCA Info
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The CCIP Needs Assessment Rubric

7 Rubric Constructs-
Coherence
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The CCIP Needs Assessment Rubric

7 Rubric Constructs-
Core Program
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The CCIP Needs Assessment Rubric

7 Rubric Constructs-
Assessment and Accountability
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The CCIP Needs Assessment Rubric

7 Rubric Constructs-
Safety Nets
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The CCIP Needs Assessment Rubric

7 Rubric Constructs-
Professional Development
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The CCIP Needs Assessment Rubric

7 Rubric Constructs-
Parents/Community



5/11/06 71

The CCIP Needs Assessment Rubric

7 Rubric Constructs-
Resources



5/11/06 72

Goals Overview

Five or fewer goals
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Goal Statement

Description

Performance Measure
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Recommended Goals

Focus on
Pre Literacy
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Fiscal Resources

Fiscal Resources
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Strategies

Avoid
Duplicate
Strategies
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Action Step

Add Action Step
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System Enhancements for
Nonpublic School Services
• Name change –Low Income Nonpublic County System (LINCS) to
Nonpublic School Services System (NS3)

• Opt-out – nonpublic schools that do not wish to participate can opt-out;
thus, eliminating the need to enter enrollment data

• In-district consultation guide – nonpublic users have access to the in-
district consultation guide

• Out-of-district consultation guide – consultation guide for districts to
use for schools that are outside the district; nonpublic users have access

• Nonpublic contact information – provide nonpublic contact
information on the participation form including telephone number; the
telephone number is retrieved from the Ohio Educational Directory System
(OEDS) and will reflect the most recently available information provided to
ODE
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System Enhancements for
Nonpublic School Services

• Participation Form Status – statuses of the participation form is
displayed using “Create, Initialized, Public & Final.”

• Out-of-grade enrollment – users are warned when out-of-grade
enrollments are assigned

• SERVICE-Served by LEA, Served by contractor (specify contractor
name), Served by consortium, & Not served

•REASON NOT SERVED-No nonpublic students are low-income,
No nonpublic students are academically eligible, Nonpublic school
declined Title I service, & Nonpublic students are not in the grade
levels of the Title I-served public school
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What is required of the
nonpublic and public school
districts to ensure equitable

participation?

Equitable Participation
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-  Consultation
-  Needs Assessment/Strategies
-  Identify Title I Qualifying Data
-  Equitable Service Amounts
-  Public Control of Funds

Equitable Participation
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When must consultation occur?

It must occur before the public
school district makes any decision
affecting eligible nonpublic school
students, teachers, and other
educational personnel.

Consultation
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Consultation must be
ongoing throughout the

implementation and
assessment of all
program activities.

Consultation



5/11/06 84

What is recommended
during the consultation
discussion?

Consultation
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 1.  Identify student needs
 2.  Services offered
 3.  How, where, and by whom the services

are provided
 4. Assessment of services
 5. Method of low-income student data for

Title I
 6. How and when will services begin
 7. Public district must provide in writing to

nonpublic why they will not contract
certain service providers

Consultation
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What Consultation
documentation is required?

Documentation of the date
and discussion is required
regardless of the nonpublic
participation in any of the
federal programs .
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To be in compliance,
participation forms
must indicate “yes” to
consultation.

Consultation
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What planning documentation
is required?

• Nonpublic student achievement
data must be included in the CCIP
Needs Assessment

• Nonpublic school activities must
be described in the CCIP Strategies

Planning Requirements
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How do we identify Title I
qualifying students?

1.   Identify the district of residence
      population.
2. Determine low income population.
3. Determine academic need using

multi-criterion assessments.
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How do we determine
nonpublic equitable
service amounts in all
federal programs?

Equitable Services
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1. Title I: District of residence poverty count
2. Title II-A: Total  nonpublic school          

 population
3. Title II-D: Total nonpublic school population
4. Title III: Use qualifying nonpublic population
5. Title IV: Service amount is provided in the 

        CCIP application
6.  Title V:  Service amount is provided in the 

         CCIP application
7.  IDEIA:   Service amount is provided in the 

         CCIP application

Equitable Services
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What are Title I NP Set Asides?

• Professional Development

• Parental Involvement

NP Set Asides
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Non-Chartered
Nonpublic Service

• IDEIA requires equitable
participation w/Non-Chartered NP

• Non-chartered School List provided
in the CCIP Doc Library

• Letter C-Participation Form C-
serves as Finalization for Non-
Chartered requirement
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District/LEA Parent
Involvement Policy

• Reviewed annually

• Template available
– CCIP

– Doc Library

– Consolidated Funding Application

– Parent
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School Building
Parent Involvement Policy

• Updated Periodically

• Available to the Community



5/11/06 96

School Building
Parent Compact

• Part of Building Parent Policy

• Distributed Annually

• Template available
– CCIP

– Doc Library

– Consolidated Funding Application

– Parent
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Parent Notification - PSC
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Sample Parent Letter SI/PSC
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Parent Notification - SES
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Sample Parent Letter - SES
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Parent Survey
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Disproportionality

• IDEIA requires states to examine LEA data to
determine if significant disproportionality
exists based on race and ethnicity. LEAs
identified as having disproportionality
concerns with regard to identification,
placement, or discipline, must redirect 15
percent of their IDEIA Part-B funds toward
early intervening services.
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Early Intervening Services

• Limited to 15 % of IDEA Part B

• For kindergarten through grade 12  -
emphasis on students in kindergarten
through grade three

• Students not been identified as needing
special education or related services but
who need additional academic and
behavioral support to succeed in a general
education environment
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Early Intervening Services
Allowable activities:
• PD
• Academic instruction - literacy instruction
• Behavioral interventions,
• Instruction on the use of adaptive and

instructional software, and
• Educational and behavioral evaluations


