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Our Mission

The Center’s mission is to help
schools organize, plan, implement,
and sustain improvement.
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What Is The Center?

» Federally funded to provide services to schools
engaged in reform and improvement.

» Based in Washington, D.C.

» Provides research-based materials and services
steeped in best practices.

» Partners with Learning Point Associates, based
in Naperville, Illinois, which administers our
work.

» Has a seven-person staff, with access to many
more professionals through Learning Point
Associates.
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Our Products and Services

» Ask-the-Expert service

» Research-based publications and materials
» Technical assistance service

»Website

www.centerforcsri.org
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Ask-the-Expert Service

» Provides research-
based responses to
guestions on school
improvement.

» Answers questions

from teachers,
parents, building
eaders, district
nersonnel, school
noard members, and
others.

www.centerforcsri.org



Our Publications and Materials
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Planning That Matters: Helping Schools Engage
in Collaborative, Strategic Problem Solving

By Craig Jerald

Problems With the Planning Process

Earler this yeac the Pachard Committes for Acadsmic
Excalonce released a report highlighting practicas

In Kentucky's highparfarming, high-poverty schocls.
Resaarchars collkctad Information using the same
audt tecl hiat the Kentucky Department of Education
usas to dlagness problems In schools ientified for
Improvemant, then compared thasa results with amilar
rformation amassed by state-conducted audts

of low-parferning sdhcols

The analyds wekded some unantidpated results. Whilka
tha succsssful schools scorsd well on soma arcas of the
audt, they did not scor wall on Indicators related to
comprshensiva planning. Indssd, ha data revadled ne
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dgnificant diferencs batwasn high- and low-psrdoming
sdhools an any of 16 Indkcatoes measaring how wal
schools had followed the recommendad procsss for
creating Comprbsrene Scheol Improvemint Plans.

What can hie mean? Do high-parfeming scicok
raally net bcthar to engage in systsmatic planning? ks
thare ne real relationship betwsen good phinning and
measurable school mprovement?

The answar, of course, & no. The sama study revaaled
tat high-pardorming schecls engage nmara
colazerative dedsion making, work harder 1o connect
prfessicral dwelopment to sudent achievsment data,
and make mere effickent use of me and rescurcas.
Nena of these activities Is passble, or at loast pesstle
1 do well without sericus and theughtid planning.

» Newsletters
» Issue Briefs
» Research Briefs
~ Policy Briefs

»Webcasts and
DVDs of those
webcasts

www.centerforcsri.org
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Technical Assistance Examples

» Provided a workshop on school restructuring
options for a group of rural schools.

» Helped to revise policies and procedures to
serve Native American students more equitably
in a rural school district.

» Conducted school climate evaluation of a
school struggling with increased populations of
culturally or linguistically diverse students.

» Provided support for a group of turnaround
leaders in an urban district.

www.centerforcsri.org
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Other Activities

» Presentations at district, state, and
national conferences

» State-level technical assistance

> Assistance to school and district
improvement efforts

» Development of products and “tools” for
school improvement

www.centerforcsri.org
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The Center’s
School Review Process Guide

Overview

The Center for Comprehensive School Reform and Improvement is administered by Learning Point Associates under
contract with the Office of Elementary and Secondary Education of the U.S. Department of Education.
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The Center’s

School Review Process Guide

> Research based

~ A guide for collecting and summarizing
data to plan for school improvement

www.centerforcsri.org



.
Based on Research-Supported Quality

Indicators for Successful Schools

» Aligned and rigorous curriculum
» Effective instructional practices

» Effective use of assessment and data to
drive instruction

» Positive school climate focused on
achievement

» Effective school leadership
» Parental and community engagement

www.centerforcsri.org
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The School Review Process Guide

in Four Phases

Phases of the
Process

Phase 3:
Data
Analysis

Phase 4:

Phase 1: Phase 2:

Planni d
Planning Data Collection anning an

Implementation
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Phase 1: Planning

» Select and convene a leadership team.

» Develop or revise school vision and
mission statements.

» Set team goals and plan the improvement
process.
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Phase 2: Data Collection

» Templates and surveys for collecting data
» Achievement and demographic data
»Program data

~ Perception data

www.centerforcsri.org
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Data Framework

Program Data

Achievement
Data

Demographic
Data

Perception Data

www.centerforcsri.org



Achievement Data

» What we want to
impact—the baseline

» Annual, standardized

Achievement
Data
test data &
. . _ emographic
» Periodic, formative, Data >
benCh ma rk, Perception Data

Program Data

assessments and
demonstrations

» 0Ongoing classroom
progress monitoring

www.centerforcsri.or
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Demographic Data

» Clarify students’
needs.

~ Are static regarding
gender and ethnicity. e
emaograpnic

> Provide information on bt
socioeconomic status.

> Provide information on
special needs.

» Provide information on
English language
learners.

Program Data

Achievement
Data

Perception Data

www.centerforcsri.org



Perception Data

» Include opinions !

and ideas of ‘
stakeholders. A

»Can supp_ort >

hypothesis about

Program Data

programs and
student needs.

www.centerforcsri.or
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Program Data

» Four areas:
= Curriculum and

instruction Program Data N
= School climate/codes Data
Of CondUCt ] Demographic
= Teacher recruitment, Dt
retentlo_nl and Perception Data
professional

development

= Auxiliary programs
(afterschooal,
extracurricular,
tutoring)

www.centerforcsri.org
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Beyond Test Scores

What types of data would you collect

to measure your school’s success and
monitor school improvement
implementation?

www.centerforcsri.org
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Phase 3: Data Analysis

»Who compiles existing data?
»Who tracks emergent data?
»How do we organize the data?

»What are some high-tech/low-tech
solutions?

»How do we identify the strengths and
weaknesses?

www.centerforcsri.org



Why Should We Track
Student Data?

» Achievement data

»Program data: attendance, discipline,
suspension/expulsion

»What else?

www.centerforcsri.or



What do we do with
all these data?
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Phase 4:

Planning and Implementation

»Sharing the data

» Setting specific, measurable, attainable,
realistic, and timely (SMART) goals

» Establishing action steps
~ Identifying responsible parties
» Setting dates for follow-up and reflection

www.centerforcsri.org
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The Ongoing Process

» Monitoring implementation
» Evaluating the plan
» Revising the plan

www.centerforcsri.org



www.centerforcsri.org

Questions or Comments?

The Center for Comprehensive School Reform and Improvement is administered by Learning Point Associates under
contract with the Office of Elementary and Secondary Education of the U.S. Department of Education.




at Learning Point Associates

Carolyn Brown, Ph.D.

Research Director

P: 202-778-4584 > F: 202-223-8939
E-Mail: carolyn.brown@learningpt.org

1100 17th Street NW, Suite 500
Washington, DC 20036-4632
General Information: 877-277-2744
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