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Objectives

» Introduce The Center and its resources,
which are available at no cost to schools,
districts, and states.

» Present and discuss the six quality indicators
for improving academic outcomes.

» Share best practices for instructional delivery.

» Model a process for successfully
implementing and growing strategies
schoolwide.
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What Is The Center?

» Based in Washington, D.C., The Center is
federally funded by the U.S. Department of
Education.

» The Center provides research and technical
assistance services to districts and states.

> All materials and activities are research based.

» Learning Point Associates, based in Naperville,
Illinois, administers The Center’s work.

~ All services are provided at no cost.
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Mission

The Center’s mission is to help
schools and districts
organize, plan, implement,
and sustain improvement.
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Products and Services

» Ask-the-Expert service
» Research-based materials

» District-level and state-level technical
assistance

» Self-administered school review tool
»Website: www.centerforcsri.org

www.centerforcsri.org



o The Center
‘ FOR COMPRINTNSIVE 5CHOOL

REFORM AND IMPROVEMENT

Materials

POLICY BRIEF

www.centerforcsri.org

April | 2005

Planning That Matters: Helping Schools Engage
in Collaborative, Strategic Problem Solving

By Craig Jerald

Problems With the Planning Process

Earler this yeat the Pichard Committes for Acadsmic
Excalonce released a report highlighting practicas

In Kentucky's high-performing, high-poverty schacls.
Resaarchars collkctad Information using the same
audt tecl hat the Kentucky Departmant of Education

dgnificant difcrence betwasn high- and low-perdorming
schools on any of 14 indicators measuring how wel
sdols had followad the recommiendsd process for
creating Comprhsrene Scheol Improvemint Plans.

What can hie mean? Do high-parfoming schook
raally net bothar to engage In systsmatic planning? ks
hare no rsal relationship batwsen good phnning and
m school Improvemsnt?

usas to dagness In schools Kantified for
Improvemsnt, then compared thosa results with gmilar
rformation amassed by stateconducted audits

of low-parforing sdcols

The analyds yekded some unantidpatad results. Whilke
tha successful schools scored well on soma arcas of the
audt, they did not scom wall on Indicators related to
comprshensia planning. Indesd, ha data revazlod no

The Center
1822 Corractcut Amoue NW

Wathington, DT 20009571

P EI7277.2084 > W www cormmfzeziiong

The answar, of course, & no. The sama study revaaled
tat high-parforming schecls engage in mora
colaberative dedsion making, work harder 10 connect
prfessicral development to student achievement data,
and make mere effickent use of time and rescurces.
Nena of these activiies Is possble, or at loast pessble
10 do wel| without ssricus and thoughtid planning.

» Newsletters
» Issue briefs
» Research briefs
» Policy briefs

» Webcasts and DVDs
of the webcasts
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Technical Assistance Examples

» Supporting an urban school district in corrective
action with a group of schools in restructuring.

» Supporting a school system that is struggling to
serve its Native American students appropriately.

» Supporting several school districts whose
changing demographics have led to an increased
number of culturally or linguistically diverse
students.

» Supporting turnaround leaders who have
assumed the leadership of struggling schools.

www.centerforcsri.org
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The Six Quality Indicators

The Center for Comprehensive School Reform and Improvement is administered by Learning Point Associates under contract
with the Office of Elementary and Secondary Education of the U.S. Department of Education.
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Research-Supported Quality Indicators

for Successful Schools

» Aligned and rigorous curriculum
» Effective instructional practices
» Student assessment data and analysis

» Positive school culture focused on
achievement

» Effective school leadership
»Parental and community engagement
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1. Alignhed and Rigorous

Curriculum

» Curriculum is aligned with state standards.

» Curriculum is articulated across grade levels
and subject areas.

» Curriculum is flexible to meet the needs of
all students.

» Curriculum is monitored and evaluated
periodically.

» Curriculum includes sufficient instructional
resources.
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2. Effective Instructional Practices

» Teachers are knowledgeable.
» Teachers are evaluated based on high standards.
» Teachers are provided with frequent feedback.

~ Professional development is relevant and job-
embedded for all staff.

» Assessment is frequent and used to drive
instruction.

» Classroom activities are varied, engaging, and
relevant.

~ Additional assistance is provided for struggling
learners.
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3. Student Assessment Data

and Analysis

» Assessments are aligned to state
standards.

» A comprehensive school-level data
management system is in place.

» Student progress is reported frequently.

» Instructional decisions are based on
student performance data.

www.centerforcsri.org
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4. Positive School Culture

» High expectations are set for all students.
»School environment is safe and orderly.
~ Diversity is respected.

» Student support is provided at key
transition points.

www.centerforcsri.org
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5. Effective School Leadership

»Shared vision and mission is evident.
» Decision making is shared.

» Principal ensures an equitable, respectful,
and supportive environment.
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6. Parent and Community

Engagement

~» Families are invited to participate in school
activities.

» Families are informed about available
assistance for their children who are
struggling in school.

» Families and community members are
invited to participate in school
improvement planning.

www.centerforcsri.org
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Carousel Brainstorm

»Choose one of the quality indicators.

» Think about the types of practices and
strategies that may be effective in
addressing the quality indicator in a
school.

~ List the practices and strategies.

www.centerforcsri.org
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Best Practices for

Instructional Delivery

The Center for Comprehensive School Reform and Improvement is administered by Learning Point Associates under contract
with the Office of Elementary and Secondary Education of the U.S. Department of Education.




.
Aligned and Rigorous Curriculum

» Examination of the curriculum standards
» Collaborative planning

»Vertical articulation

»Horizontal alignment

www.centerforcsri.org
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Effective Instruction

~ Strategies for classroom instruction
(Marzano, Pickering, & Pollock, 2001)

» Differentiated instruction
(Tomlinson, 2001)

» Higher-order thinking skills

Bloom’s Taxonomy

www.centerforcsri.org
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Student Assessment Data

»Planning with the end in mind
»Common assessments

» Formal and informal assessments
» Student samples

» Arranging grade book by standards
(targets, indicators, and objectives)
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Two-Minute Reflection

~ Reflect on the strategies that have been
discussed.

»What questions or concerns do you have
about implementing the strategies
successfully in your school?

www.centerforcsri.org
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Implementing and Growing

Strategies Schoolwide

The Center for Comprehensive School Reform and Improvement is administered by Learning Point Associates under contract
with the Office of Elementary and Secondary Education of the U.S. Department of Education.
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Challenges With Implementation

»What are some of the challenges that
arise when implementing new strategies in
schools?

= At the beginning of the year?
= During the year?
= Toward the end of the year?
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Common Issues With

Implementation

» Too many strategies or initiatives
introduced

» Strategies not communicated effectively
» Strategies too vague (too broad)
» Lack of expertise in the use of strategies

» Lack of proper training in the use of
strategies

» Lack of coherence (strategies not connected
to data and goals)

www.centerforcsri.org
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Planning for Implementation

» Set priorities.

» Identify resources—time, expertise, materials,
funds, space, and other resources.

» Establish clear leadership—vision and focus.

~ Provide professional development—training, job-
embedded, sustained, and aligned.

» Create lines of communication for input and
feedback.

» Monitor and evaluate the implementation and
impact of strategies.

www.centerforcsri.org
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Action Planning

» What is the strategy and

» Specific action?
» Measurable > Who is responsible?
» Attainable » What professional
> Research-based development is needed?
. » What resources are needed?
» Time bound

» What is the timeline?

» How and when will feedback

De given?

» How will the action be
sustained?

www.centerforcsri.org
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Effective Implementation

Effective implementation requires the following:
» Focus

» A schedule

» Collaboration

~» Data (sign-in sheets, teacher surveys,
evaluation forms, debriefing notes, lesson
plans, classroom observations, student
samples, and achievement data)

» 0ngoing monitoring

» Periodic evaluation

www.centerforcsri.org
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Evaluating Implementation

» Step 1: Clarify goals.

» Step 2: Create
evaluation questions.

» Step 3: Identify needed
data and how to collect
them.

~ Step 4: Analyze and
interpret data.

» Step 5: Use the results.
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I
Questions or Comments?
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