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Background

» The federal education statute in the United States is the
Elementary and Secondary Education Act (ESEA).

» The current version of ESEA is known as the No Child Left
Behind Act (NCLB).

» NCLB requires proficiency in reading and mathematics for
all students by 2013-14.

» State education agencies (SEAs) establish Adequate
Yearly Progress (AYP) benchmarks that must be attained
to reach the 2013-14 requirement.

» Schools that do not make AYP for five consecutive years
must engage in “restructuring.”
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Background

» ESEA, Title I, § 1111 requires that all state education
agencies (SEAs) have a plan to address the requirements of
the law, includinéc[l a state system of support for districts and
schools identified for improvement.

» ESEA, Title I, § 1112 requires that all local education
agencies (LEAs) submit a plan that addresses the
requirements of the law, including the actions the LEA will take
to assist its low-achieving schools identified as needing
improvement. LEAs also must revise these plans and take
further steps with schools that enter corrective action or
restructuring.

~ ESEA, Title I, § 1116 requires that all schools identified as
needing improvement submit a plan to address the specific
academic issues that must be improved. The LEA must provide
technical assistance to each school in need of improvement.
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Background

»As of 2003—04, approximately 5,600
schools in the United States were
identified as in need of improvement.

» Two-thirds of the schools were in large,
urban school districts.
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What is The Center?

»Based in DC, we are federally funded

»>We were connected with the federal CSR
program

»We are neutral

» All materials and activities are research-
based

» All supports are provided at no-cost

~ Learning Point Associates (LPA), based in
Naperville, IL, is our host organization
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Our Mission

The Center’s mission is to help
schools organize, plan, implement,
and sustain improvement.
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Who is eligible to work with The

Center?

» Our first priority is schools and districts that
are not making AYP

» We do offer support to other schools and
districts but that support is less intensive

» States are also welcome to seek Center
support with improvement efforts

» University faculty and parents also utilize The
Center
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Our Products and Services

»Ask-the-Expert
» Research-based materials

»0On-the-ground technical
assistance

»>Web site
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Planning That Matters: Helping Schools Engage
in Collaborative, Strategic Problem Solving

By Craig Jerald

Problems With the Planning Process

Earler this year the Pachard Committes for Acadsmic
Excalonce released a report highlighting practicas

In Kentucky's highparfarming, high-poverty schocls.
Resaarchars collkctad Information using the same
audt tecl hiat the Kentucky Department of Education
usas to dlagness problems In schools ientified for
Improvemsnt, then compared thosa results with gmilar
rformation amassed by state-conducted audts

of low-parferning sdhcols

The analyds wekded some unantidpated results. Whilka
tha succsssful schools scorsd well on soma arcas of the
audt, they did not scor wall on Indicators related to
comprshensiva planning. Indssd, ha data revadled ne
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dgnificant difcrence betwasn high- and low-perdoming
schools on any of 14 indkcaters measuring how wel
sdhools had followed the recommiendad process for
creating Comprbsrene Scheol Improvemint Plans.

What can hie mean? Do high-parfeming scicok
raally net bcthar to engage in systsmatic planning? ks
thare ne real relationship betwsen good phinning and
measurable school mprovement?

The answar, of course, & no. The sama study revaaled
tat high-pardorming sdhecls engage nmara
colazerative dedsion making, work harder 1o connect
prfessicral dwelopment to sudent achievsment data,
and make mere effickent use of me and rescurcas.
Nena of these activiies Is possble, or at loast pessble
1 do well withows sericus and theughtid planning.

» Newsletters

» Issue Briefs

» Research Briefs
~ Policy Briefs

» Podcasts

»Webcasts and
DVDs of those
webcasts
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Our newsletters

» Very practitioner-
friendly

» About 1,500 words

» Useful for a school-
based professional
development session
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Sample Topics Schools Struggle to

Address

» Increasing achievement for culturally and
linguistically diverse students

» Increasing achievement for students with
disabilities

» Increasing achievement for students who live in
poverty

» Retaining teachers in urban schools

» Student discipline

» Parent involvement in education

» Mathematics and reading achievement

» Principal leadership
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A few newsletters topics

»Serving Recent Immigrant Students
Through School-Community Partnerships

» Getting to "Got It"! Helping Mathematics
Students Reach Deep Understanding

»Maximizing the Impact of Teacher
Collaboration

» Using Positive Student Engagement to
Increase Student Achievement
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Technical assistance examples

» Supporting an urban school district in corrective
action with a group of schools in restructuring

» Supporting a school system that is struggling to
appropriately serve Native American Students

» Supporting school districts with increasing
numbers of culturally or linguistically diverse
students

» Supporting turn-around leaders who have
assumed the leadership of struggling schools

www.centerforcsri.org



I
Technical assistance examples

»Presentations at district, state and
national conferences

»The Center’s self-administered school
review tool
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Six research-supported quality
indicators for successful schools

» Strong curriculum
» Effective instructional practices
» Effective use of student performance data

> Positive school culture focused on
achievement

~ Effective school leadership
» Parental involvement
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School Review: Data Collection

Framework

Program Data

Achievement
Data

Demographic
Data

Perception Data
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Any questions or comments?
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at Learning Point Associates

Stephanie Wood-Garnett, Ed.D.
E-Mail: Stephanie Wood-Garnett@learningpt.org

1100 17th St NW, Suite 500
Washington, D.C. 20036
202-223-6725

General Information: 877-277-2744
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